
HAL Id: hal-04498338
https://univ-montpellier3-paul-valery.hal.science/hal-04498338

Submitted on 11 Mar 2024

HAL is a multi-disciplinary open access
archive for the deposit and dissemination of sci-
entific research documents, whether they are pub-
lished or not. The documents may come from
teaching and research institutions in France or
abroad, or from public or private research centers.

L’archive ouverte pluridisciplinaire HAL, est
destinée au dépôt et à la diffusion de documents
scientifiques de niveau recherche, publiés ou non,
émanant des établissements d’enseignement et de
recherche français ou étrangers, des laboratoires
publics ou privés.

Distributed under a Creative Commons Attribution - NonCommercial 4.0 International License

Gossip, induced hypocrisy, and knowledge sharing at
work.

Célia Blanchet, Mauduy Maxime, Camille Sanrey, Cécile Sénémeaud, Daniel
Priolo

To cite this version:
Célia Blanchet, Mauduy Maxime, Camille Sanrey, Cécile Sénémeaud, Daniel Priolo. Gossip, induced
hypocrisy, and knowledge sharing at work.. The SPSP (Society for Personality and Social Psychology)
2022 Annual Convention, Feb 2022, San Francisco, California USA, United States. �hal-04498338�

https://univ-montpellier3-paul-valery.hal.science/hal-04498338
http://creativecommons.org/licenses/by-nc/4.0/
http://creativecommons.org/licenses/by-nc/4.0/
https://hal.archives-ouvertes.fr


INTRODUCTION

• Knowledge sharing (KS) is a key of collective
performance, but spreading gossip may reduce its
efficiency.

• Since spreading gossip is inconsistent with

organizational norms, the induced hypocrisy

paradigm (IHP) could be used to enhance KS.

• A study shows that this discrepancy arouse

cognitive dissonance, decreasing employees’

KS, but its procedure can be considered as an

incomplete version of the IHP1.

• The IHP is a two-step procedure: advocating a
norm (do not spread gossip) and then recalling
past failures (spreading gossip)2. It promotes pro-

social behavior.

• The hypocrisy effect is reinforced by the presence
of others during the first step. In online IHP, the
watching eyes (WE) technique, which involves
adding a pictogram of human eyes, strengthens
the presence of others3.
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RESEARCH OBJECTIVE

• Testing the effectiveness of a complete online IHP
on improving KS by targeting gossip.

• H1: KS should be stronger when IHP is combined
with WE compared to IHP alone and a control
group.

KEY RESULT

• KS is stronger when IHP is combined with WE
compared to IHP alone and to a control group, but
only for women.

DISCUSSION
• Theses results suggest that WE can enhance IHP

efficiency, but that it depends on gender
stereotypes and on the topic of IHP.

• Cognitive dissonance – when used
appropriately - appears to be an effective way
to enhance knowledge sharing at work.

• This study also provides information on applying
IHP with an online procedure.

• Further studies should examine in more detail the
effects of gender in IHP and KS, and the role of
stereotypes.
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METHOD (online survey)

RESULTS

Measures
Intention to share knowledge (the 9-item scale1 ; α= .92) 

Frequency of collaboration

IHP

249 56

Control

305 French employees (Mage= 37.7, SDage= 11)
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Strengthened Induced Hypocrisy enhances 

knowledge sharing at work among women

F(2, 298) = 3.31, p = .038, η² = .02


